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Our service offering

We offer services in Innovation management, Business development
and Professional education.

In addition to being the Office for Tech Commercialization for Lulea
University of Technology, we serve private and public sector clients
across Europe.

Example clients: RISE, EIT RawMaterials, Skelleftea Kommun

JLEA
‘TNEKNISKA

UNIVERSITET



LTU BUSlNESS AB

o Sawiet il

o

‘o

OSYSTEM

— =

4. Growth and
expansion

-
g

THEJLTU INNOVATIO|

v
2. Innovation 3. Business
Support Incubation

- -

1. Ideas, results inventions
from students, staff and
researchers




LTU | BUSINESS AB

MedSense
Researcher Kerstin Ramser
develops a new tool for cancer
diagnostics with big potential.

Result:
LTU Business develops a
patent and IPR-strategy.
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SustainaLube

Research group develops
lubricant based on Glycerol.
LTU Business does market
validation and secures 2 million
SEK innovation funding. ABI
helps build a team and raise
private capital.

Results:

Winners of env/energy cateroy
in Venture Cup. Products
commercially available. LTU
student recuited as CEO, gets
listed by Forbes on influential
"30 under 30'.






https://youtu.be/B7RvVUUInuA
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|dentification and Verification
of Intellectual Assets
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Innovation — when a solution fulfils a need
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Your data from SIF #4

@ Mentimeter

What is the outcome of the project?

Knowledge Technology Product Product =~ Process Method
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Start small — know your Intellectual Assets

/Q \ Licenses Trade secrets
\ : ‘ : Method Copyright Patents
/\ o
0
\ )

Y

IA Definitions courtesy of
Innovationskontor Vast (Chalmers)

Creative Commons BY-NC-SA L
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Start small — know your Intellectual Assets

Asset Name Type B ownership B utility B2 Relation to other assets B BG/FG/0other
Finger Joint Design LTU & LERMAB (Needs Design of finger joint profiles for welded joints Replacement of current finger joint Tar coating to improve joints? FG
clarification in case of solutions for gluelam beams

commercialization)
CT/MRI for weld analysis Method LTU The use of CT/MRI for wood weld analysis. Not  |Weld analysis tool for research. Quality FG
mentioned in your inventory, but | find this assessment/assurance in production
relevant as an asset. environments
Weld X-ray Image Processing Method LTU Image processing method developed specifically [Automation of weld analysis for CT/MRI for weld analysis FG
for the analysis of wood weld properties. This research and quality
was mentioned by Owe during the session... assessment/assurance purposes
Right?
Chessboard welds Method LTU & LERMAB (?) A method to adapt the welding machinery to Interior design (furniture, decoration, FG
achieve chessboard like joint profiles. accessories etc).
Tar coating Method LTU Applying a tar coating to the weld surfaces to Outdoor construction materials Finger joints improved by tar FG
improve the water resistance of welds coating?
VOC emission data Data LTU VOC emission measurements (using welded Health and Safety declarations of All commercial applications of wood |FG
samples) products including wood welds. welds are likely to be subject to
rules and regulations regarding
Health and Safety.
Wood Weld FEM Model LTU 3D Finite Element Model of wood welds enabling [Tool for research on wood welding. FG
simulation and predicion of thermo mechanical
performance of welds
HF Welding Invention LTU A wood welding technique based on magnetic All wood welding applications Other

fields (HF) rather than mechanical movement.
This is currently an idea or a research topic rather
than an existing result/concept.
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Intellectual Assets

Structured approach to management of background / foreground
— Knowing what you have
— Making active decisions regarding your assets

Disseminate your research

Be better prepared for project collaboration

Strong foundation for innovation and commercialization
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Innovation Due Diligence - IDD
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IDD 0 IDD 1 IDD 2 N\
Current state Target market select. Commercialization strategy > ‘
- -

Establishes an actionable and
solid current state view of the
innovation idea

What is is & What it does

Customer and Technology

readiness level

Competing solutions

IPR

Feature/Benefit mapping
S e o

What
itis

Provides a short comprehensive
and communicable brief of the
actual current state of the

What innovation

it does

Provides a foundation for
prioritization of

. future efforts

Identifies and tests the actual

need in potential markets

Hypothesis driven mapping
of potential markets
Interviews with key actors in
value chains

Focus on future need and
potential value

o
.
3
Provides a solid and clear view
on which markets that are of

interest for further
efforts/investments

SN

Provides a first understanding
of future markets and their
requirements

-

Deep dive market analysis to -
create a future go to market
strategy

Analysis of chosen markets

Challenges/Opportunities

Future value chains

Competition

Market value and logic

Provides an actionable
recommendation on where and |
how to get the innovation to a
future market[s]

Provides an understanding of
the risks/challenges,
requirements and rewards
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Workshop Introduction

A continuation of the work done at previous SIF’s
 Try out some of the methods used by LTU Business

| _ibpo | IDD 1 DD 2

Current state Target market select. . Commercialization strategy /

Identifies and tests the actual

need in potential markets

*  Hypothesis driven mapping
of potential markets

*  Interviews with key actors in
value chains

Establishes an actionable and
solid current state view of the
innovation idea
What is is & What it does
Customer and Technology

Deep dive market analysis to
create a future go to market
strategy

*  Analysis of chosen markets
*  Challenges/Opportunities

readiness level *  Future value chains
) . *  Focus on future need and "
Competing solutions . 3 Competition
IPR (TS *  Market value and logic
Feature/Benefit mapping
Provides a short comprehensive Provides a solid and clear view Provides an actionable
and communicable brief of the on which markets that are of recommendation on where and
actual current state of the interest for further how to get the innovation to a
innovation efforts/investments future market[s]
Provides a foundation for Provides a first understanding Provides an understanding of LULEA
prioritization of of future markets and their the risks/challenges, TEKNISKA

future efforts requirements requirements and rewards UNIVERSITET




LTU| BUSINESS AB

Tools

* Real-time documentation using online tools
* One laptop per group
« Resources found at

— WWW.ritspace.se/events
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http://www.ritspace.se/events
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SPACE INNOVATION FORUM #5, NOV 15 2017
workshop canvas — Technology Brief [1Dpo - current state]

< name it and frame it >

Group members

|
N
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Problem / Need

< In one sentence, describe what problem is solved (or need fulfilled) and if possible also for who >

Description

< Answer what it is and what it does using max 50 words — avoid tech jargon and how>
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Main benefits

< Describe the most important/valuable benefits. Be specific, quantify where possible >

1. Benefit
2. Benefit
3. Benefit
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Competitor

Competitor
Advantages

Main benefits

Competitor
Disadvantages

Your Advantages
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Hypothesis to be verified

< Identify key hypothesis to be verified >
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