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Today’s presentation



Delphi but 
make it RIT

• Cycle of iterations

• Evaluates both results and 
framework

• Originally used for 
projections – here for 
identification

• Step 1-4, we are at 3 here 
today



The main question for the teams to answer:

“What is the Change Path to the future?”

Seven groups of participants, randomised 
composition.
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Workshop at Space Innovation Forum 2021

Participant distribution by sector:



Source material – what it looked like
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GoalHow difficult is it?

When should it be 
accomplished?

GOAL a.k.a future
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Source material; weighting



Table summary
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Innovation Hub and Startups Plot
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Attraction factors 



Timeline: Attraction factors

Timeline of an attraction factor:



Difficulty: Attraction factors

Degrees of difficulty of an attraction factor:
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Thank you for your time!


