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Delphi but
make it RIT

e Cycle of iterations

e Evaluates both results and
framework

* Originally used for
projections — here for
identification

e Step 1-4, we are at 3 here
today

Material is presenfed Identify emerging
before each iteration | patterns and trends

(workshop)

:

aterial and frameworlﬂ

Evaluate the
PSSt SO i ey M S S framework and results
is updated




Workshop at Space Innovation Forum 2021

Participant distribution by sector:

PARTICIPANTS WORKSHOP 2021-03-18

Seven groups of participants, randomised
composition.

Other
10%

Enabler

The main question for the teams to answer:
“What is the Change Path to the future?”

Large Enterprise
10%

14%.
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Source material — what it looked like

What is the Change Path to the future?

Put your Utopia as the goal and create the path to that utopia.

X axis is time

¥ axjs jethe difficulty of the step

Cate sticky nOMRRg create the path. Create a
"Kirunaanda" Improve our
o (positive, "brand"
;:...:‘: innovative) k f

GOAL a.k.a future

Difficulty

start a science park sz
in Kiruna, where
start-ups can sit
together. Both from
mining and space e,

sector i
Municinality
More International European
school (AK1-9) Infrastructure SpacEientt H OW d i f fi C u I t is i t ?
([ ]

housmg improvements

Expand
Business =

rymdgymnasiet

When should it be

Brand

Collaberation

between
different LT
industries
Summer
jobs,
internships e
o accomplished?
between Wi cardfor
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education — TE for people ir
lectures the
from workforce © . Municipaiity/
indusiry municipality companmies
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Source material; weighting
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Table summary

Category Limit Attraction factor
Crucial Upper bound R
. PP . Collaboration
Very significant | Mid bound Housing

Transport & Infrastructure

Significant

Lower bound

Space Port Development
Innovation Hub & Startups
Academic Development




Difficulty

PR Plot

Time

Difficulty
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Difficulty

PR Plot

P R Make Kiruna's
role in space Hall of

visible to the
a rbet‘ world fame*

Showcasing

life in Kiruna
for the family,
singles, nerds

—

Good
relationship
with raindeer
and tourism
sectors
| —
Visa upp oss
tillsammans
emellan
branscher
More accurate
aurora prediction
service for
increased tourism
—
Skapa en Both physical and
. online infrastructure
bild att det  ° fet ana shore
= 3 ideas, talent,
ar har det resources and
hander problems
2 3 4

Time

"Kiruna-
anda"
(positive,
innovative)

Difficulty
Improve °
our
"brand"

=2

Difficulty.

Time.

Diffculty
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Difficulty

Collaborations Plot

Time

Difficulty
5.5

4.5

—3.5
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Difficulty

Housing Plot

Difficulty
5.5

4.5
4
4
3 35
3
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-1.5
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Time
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Transport and Infrastructure Plot



Academic Development Plot
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Space Port Development Plot

Difficu



Innovation Hub and Startups Plot



Attraction factors

PR

Collaboration

Transport and Infrastructure

Housing

Academic Development

Innovation Hub and Startups

Space Port Development

0% 5% 10% 15% 20% 25% 30%

Space Port Development Innovation Hub and Startups Academic Development Housing Transport and Infrastructure Collaboration PR
M Percent 11% 11% 11% 13% 13% 15% 24%
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Timeline: Attraction factors

Timeline of an attraction factor:

Now Near future
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Future
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Difficulty: Attraction factors

Degrees of difficulty of an attraction factor:

Easy Intermediate
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Menti.com G A Mentimeter
Attraction factors a L M entim eter

PR

G O tO M e nt| com Attraction factors order of significance

1 6 Select as many as you want in the order you prefer. There are 7 options in total.

o ) : ”
J oin p rese ntat Ion Near Future (0-5 yr) b T () L

Difficult .
¥ v Select an option

Housing
PR

E t CO D E o Low 1 Academic Development
n e r . Infrastructure and Transport

Collaborations i Space Port Development

Collaborations
Startups and Innovation Hub
'@ :

Near Future (0-5 yr) Distant Future (20+ yr)
Difficulty

What do you believe to be missing from ¥ et
attraction factors?

Legoland Warm weather




Thank you for your time!
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